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Since its establishment, the organization has always placed among its primary objectives the satisfaction of all stakeholders, full compliance
with customer requirements, and adherence to all applicable regulatory obligations.
This commitment is reflected in:

e the continuous development of its human resources and professional skills;
¢ the ongoing improvement of its operational methodologies;

e the use of high-quality equipment and software;

e full compliance with all product- and safety-related laws and regulations.

Confident that it has consistently pursued the improvement of its product and service quality, the organization now aims to undertake a
transformation focused on achieving quality at every level.

Management firmly believes that this goal can only be achieved by establishing and maintaining a Quality Management System based on the
UNI EN ISO 9001 standard.

Quality is indeed the key element on which the company’s future depends in a competitive market. Through this approach, the organization
intends to:

e realize its vision of effective and efficient corporate organization;

e encourage active engagement and participation among staff and external collaborators;

e build stronger customer relationships by prioritizing efficiency and controlled effectiveness, while maintaining economic sustainability
— a vital factor for the company’s continued success;

e monitor and promptly address any non-conformities or negative events to maximize customer satisfaction;

e foster continuous growth, innovation, and flexibility, ensuring the organization can adapt and evolve according to market and client
needs.

The organization has therefore set ambitious objectives forming the basis of its Quality Policy, identified by Management as follows:

e Promote all initiatives aimed at establishing a virtuous cycle of continuous improvement, following a systematic approach based on
the Plan—Do—Check—Act methodology, within a framework of eco-sustainable development, resource optimization, product/service
quality, workplace safety, and maximum transparency;

¢ Maintain a high quality standard for all products and services, ensuring customer satisfaction through careful analysis and compliance
with all specified requirements;

e Address specific customer needs with technological solutions that integrate functionality, safety, cost-efficiency, and environmental
sustainability;

e |dentify and monitor all processes critical to fulfilling contractual quality requirements;

e Accept only those contracts that can be fully executed in compliance with quality standards, according to the company’s know-how
and available resources;

e Select and qualify suppliers whose products or services are critical to Quality, Safety, and Environmental protection, establishing with
them a relationship of mutual trust and collaboration;

e Bring the company to a level of Quality, Environmental, and Safety compliance that allows it to be qualified by its Clients and certified
by accredited Bodies;

e Enhance and value human resources, encouraging awareness and participation in continuous improvement, safety, and environmental
responsibility;

e Continuously improve the company’s image and reputation.

These objectives are shared by all personnel, who are committed not only to the proper management of the System but also to providing
feedback and suggestions for its ongoing improvement.

During periodic reviews, Management defines the most effective strategies to ensure the continuous evolution of the company’s primary
objectives and its management system.

It also establishes specific goals and commitments related to this Policy, allocating the necessary technical, human, and financial resources.
Finally, Management promotes the dissemination of decisions and ensures that they are understood, shared, and implemented at all levels
throughout the organization.
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